Report of Cabinet
1. Any Cabinet recommendations on the reports that require a decision by full Council appear as separate items on the agenda.

[bookmark: _Hlk56155553]General Report of the Cabinet - Meeting held on 17 November 2021
Corporate Strategy Quarterly Performance Monitoring Report, Quarter Two 2021/22

2. A report of the Deputy Chief Executive was presented to Cabinet providing a position statement for the Corporate Strategy for quarter two (July – Sept) 2021/22.

3. The Council’s performance framework sets out the process for reporting progress against the objectives of the Corporate Strategy. Robust monitoring ensures that the Council continues to deliver its priorities and achieves the best outcomes for residents.

4. The Cabinet welcomed and supported the recommendations of the Scrutiny Budget and Performance Panel.

5. The report was noted, and the recommendations of the Scrutiny Budget and Performance Panel approved.
Infrastructure Funding Statement

6. [bookmark: _Hlk86074365]A report of the Director of Planning and Development was presented to Cabinet requesting approval for the Infrastructure Funding Statement and its publication on the Council’s website. This report explained that this was to replace the previous regulation 123 list that had been in place since the adoption of Community Infrastructure Levy (CIL) in July 2013.

7. The Infrastructure Funding Statement is a requirement of the CIL Regulations 2010 (as amended) Regulation 121A. It is a statutory requirement to publish an Infrastructure Funding Statement annually by 31st December.

8. Approval was therefore given for the Infrastructure Funding Statement to be displayed on the Council website for the next year.

Social Justice Programme 2021/22 Update

9. A report was presented updating members on the Social Justice Programme and progress achieved so far.

10. The Programme is to recognise the Council’s commitment to social justice through the delivery of the Corporate Strategy. Cabinet noted the update.
Low Carbon Skills Funding, Public Sector Decarbonisation Scheme and Air Quality Grant

11. A report of the Director of Communities was presented providing an update to the latest air quality and decarbonisation grant bids.

12. The report also requested grant approval for the Council to make the necessary contributions towards grant funding, should it be successful with the grant bids, namely:

	Grant
	Total Grant (excluding contribution)
	Council Contribution

	Air Quality
	£254,270
	£28,241

	Public Sector Decarbonisation Scheme, Phase 3
	£3,568,200
	£203,000



13. The report explained that in September 2021, Full Council approved the submission of a PSDS, phase 3 grant application, including a capital contribution of up to £500,000; the exact sum to be approved by the Cabinet member for Health and Wellbeing. 

14. At the same September meeting, it was also agreed that the Council would submit an application as part of the DEFRA Air Quality Grant Scheme. Following final release of the scheme it was found that the scheme had been divided into two lots. The grant application submitted covered works under ‘Lot 1’ and are largely capital works. These required a contribution of 10% of the total grant application. 

15. Cabinet agreed the following:-

a. That should the Council be successful in its phase 3 Public Sector Decarbonisation Scheme (PSDS) grant application, approval is granted to provide a contribution of £300,000, comprising the required ‘like for like’ fossil fuel replacement contribution of £203,000 and a contingency of £97,000.  

b. To note that should the Council be successful in its 2021 Air Quality grant application a match funding contribution of £28,241 will be required of which £11,995 will be existing budgeted officer time and £16,246 from the existing Climate Emergency & Air Quality Budget.



Revenue and Capital Budget Monitoring
16. A report of the Director of Finance and S151 Officer was presented with two elements as follows:
 
a. 2021/22 Corporate Revenue Budget Monitoring Report and Reserves – position as at 30 September 2021; and

b. 2021/22 Corporate Capital Programme and Balance Sheet Monitoring Report – position as at 30 September 2021.

17. Based on the position as at 30th September 2021, there was a forecast underspend against the budget for 2021/22 of £274k as detailed in Appendix 1 to the report.

18. The Council’s Medium-Term Financial Strategy reported that working balances were to be maintained at a minimum of £4.0m due to the financial risks facing the Council.  The forecast level of general fund balances as at 31st March 2022 is £4.415m.

19. At the meeting an additional recommendation was made allocating £75k in the Capital Programme for the Vernon Carus Sport Club.

20. The recommendations of the Scrutiny Budget and Performance Panel made on 15 November 2021 were also presented at the meeting. 

21. Cabinet agreed to:

a. With regard to the 2021/22 Corporate Revenue Budget Monitoring Report and Reserves – position as at 30 September 2021: 

1. Note the forecast position for revenue and reserves as at 30th September 2021;

2. Note the virements to the revenue budget made during the period, as detailed in Appendix 2 of the report.

b. With regard to the 2021/22 Corporate Capital Programme and Balance Sheet Monitoring Report – position as at 30 September 2021:

1. Approve the revised capital programme as attached at Appendix A which includes approved amendments to the programme, as detailed at point 11 of this report, since the last Capital Monitoring report was approved by Cabinet in September;

2. Note the variations to the programme, (which are detailed, by scheme, at Appendix B and referenced within the body of the report);

3. Note the position in the Balance Sheet Monitoring section of the report in respect of cash, investment and loan balances, and debtors as at 30th September 2021.

4. Approves an increase in the capital programme for the Vernon Carus Sports Club project of £75,000, with £50,000 externally funded and the remaining £25,000 from the Council’s own funds.

c. Approves the recommendations of the Scrutiny Budget and Performance Panel. 

West Paddock Extra Care - Procurement Strategy
22. A report of the Director of Commercial was presented providing an overview on the main contractor procurement strategy for the ‘Extra Care Scheme’ at West Paddock.

23. Following review of the various procurement options available and the current market conditions being experienced within the construction sector, this decision provides the project with assurance that the proposed procurement strategy will look to ensure that the project provides value for money, can be delivered on time and importantly within budget.

24. Cabinet agreed the following:

a. To approve a 2-stage tender process.

b. To approve the tendering of the scheme to appoint a contractor at RIBA stage 3.

c. To approve the use of the Northwest Construction Hub Framework, with an evaluation weighting of 70% quality (includes 20% Social Value) and 30% cost as stipulated by the Northwest Construction Hub.

d. To approve the use of the NEC4 Engineering and Construction form of contract to appoint a Contractor;

e. To delegate the award of a contract for stage 1 and stage 2 to the Cabinet Member (Finance Property and Assets).



Refurbishment of The Holme Playground, Bamber Bridge

25.  A report of the Director of Customer and Digital was presented to bring the refurbishment project for the playground at The Holme Playing Field, Bamber Bridge before Cabinet and to seek permission to award the contract to the preferred contractor identified by the procurement processes.  

26. The current capital programme includes a number of play areas identified for improvement.  The Holme Playing Field Playground has funds allocated in this financial year and bids have been invited on a design and build basis.

27. The site is now over 20 years old and in need of full refurbishment to provide quality facilities that meet modern standards for design and accessibility.

28. The Cabinet agreed to award the contract for the works to Bidder 1 in Table 1, Appendix A to the report.

Joint Insurance Procurement


29.  A report of the Deputy Chief Executive was presented to Cabinet following member approval to undertake a joint procurement exercise with Chorley Council for the renewal of the insurance covers in place at both Councils under existing Long Term Agreements (LTAs). 

30. The report explained that the procurement exercise had now been undertaken, provided a summary of the detailed tender evaluation results and sought agreement to proceed to award based on the outcome. 

31. [bookmark: _GoBack]A comprehensive and fair evaluation of the price and quality aspect of all received bids was undertaken, clarification sought where appropriate and the findings provided like for like cover based on existing policies. 

32. [bookmark: _Hlk87981181]It was essential that the Council had quality, cost effective insurance cover in place beyond 31 December 2021 when the current LTA’s lapse.

33. Cabinet therefore agreed:-

a. To agree the appointment of the insurance companies identified for the respective classes of insurance from the 1 January 2022. 

b. To approve the further expenditure to obtain the Motor Trade and Terrorism policies, this will be in the region of £8-£10k. 

Councillor Paul Foster
Leader of the Council
